
International Scientific and Current Research Conferences  

30 July 2025 

55 

 

 
 

  
 
 
 

CULTURAL DIVERSITY AND INCLUSION IN A GLOBALIZED WORLD                                

Published: July 30, 2025 | Pages: 55-60 

 

 

 

 

OPPORTUNITIES FOR MODERNIZING TOURISM INFRASTRUCTURE IN 

UZBEKISTAN–TURKEY RELATIONS 

 

Rayhona Kadirova 

Independent Researcher Tashkent State University of Oriental Studies Tashkent, Uzbekistan 

 

ABSTRACT 

This study explores the potential for modernizing tourism infrastructure as a pivotal area of 

cooperation between Uzbekistan and Turkey. With both countries sharing deep historical, 

cultural, and linguistic ties, tourism offers a strategic platform for bilateral growth. The paper 

investigates current tourism frameworks, identifies infrastructural challenges, and highlights 

opportunities for joint investments, digital transformation, and heritage preservation. Using a 

qualitative methodology based on policy analysis and comparative development reports, this 

research demonstrates that strengthening tourism infrastructure can enhance economic ties, 

cultural exchange, and regional integration. The findings suggest that through mutual 

cooperation in technology adoption, hospitality standards, and human resource development, 

both countries can achieve sustainable tourism growth. 

KEYWORDS: Uzbekistan, Turkey, tourism infrastructure, bilateral cooperation, modernization, 

sustainable development. 

 

INTRODUCTION 

The Republics of Uzbekistan and Turkey enjoy robust and steadily deepening diplomatic relations, 

underpinned by their shared Turkic roots, Islamic heritage, and longstanding cultural ties. Since 

the establishment of diplomatic relations in 1992, both nations have progressively expanded 

cooperation across multiple domains, including trade, education, energy, defense, and notably, 

tourism. The enduring kinship and mutual respect between the two countries have been 

translated into high-level strategic partnerships, with numerous bilateral agreements signed to 

facilitate cultural exchange, economic collaboration, and people-to-people connectivity. In recent 

years, tourism has emerged as a strategic sector in Uzbekistan–Turkey relations, reflecting both 

countries’ broader ambitions for regional integration, economic diversification, and cultural 

diplomacy. As part of a broader foreign policy approach known as "Asia Anew" (Yeniden Asya), 

Turkey has emphasized closer cooperation with Central Asian nations, with tourism identified as 

both a soft power tool and an economic lever (Köse, 2023). Uzbekistan, under the leadership of 

President Shavkat Mirziyoyev, has adopted an “open-door” policy since 2016, aggressively 

reforming visa regimes, improving infrastructure, and promoting its Silk Road legacy to 

international tourists. These reforms have dramatically increased tourist arrivals and investment 

interest, with Turkey emerging as a key partner. Tourism infrastructure modernization has 
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become a mutual priority for both countries. Turkey, ranked among the top 10 global tourist 

destinations, boasts a well-developed tourism ecosystem, including advanced digital platforms, 

integrated transport systems, and globally competitive hospitality services (OECD, 2023). Its 

experience in managing both mass tourism along its Mediterranean coast and cultural heritage 

tourism in regions like Cappadocia and Istanbul provides a valuable blueprint for Uzbekistan. In 

turn, Uzbekistan—with its rich Islamic architecture, UNESCO World Heritage sites, and untapped 

eco-tourism potential—offers unique experiences that can complement Turkey’s tourism 

outreach and create synergies for regional tourism routes. Moreover, the two nations are 

strategically positioned at the crossroads of Europe, Asia, and the Middle East, offering immense 

potential for the development of transcontinental tourism corridors. The revival of ancient trade 

routes such as the Silk Road has gained geopolitical and cultural relevance, with both Uzbekistan 

and Turkey participating in initiatives like the Trans-Caspian International Transport Route (TITR) 

and the Organization of Turkic States (OTS), which seek to promote regional connectivity and 

tourism flows. Despite this promising outlook, several challenges remain—particularly for 

Uzbekistan. These include underdeveloped rural tourism infrastructure, limited air and rail 

connectivity, a shortage of skilled professionals in tourism services, and the need for digital 

transformation across its tourism value chain. In contrast, Turkey’s experience in public-private 

partnerships (PPPs), destination branding, and digital tourism platforms offers opportunities for 

knowledge transfer and joint ventures. This article, therefore, seeks to explore the modernization 

of tourism infrastructure as a critical component of Uzbekistan–Turkey bilateral cooperation. It 

addresses key questions: How can Turkey’s experience in tourism development inform 

Uzbekistan’s modernization agenda? What are the practical avenues for infrastructure 

collaboration—financial, technological, and educational? And how can both countries use tourism 

as a platform for long-term strategic engagement and cultural diplomacy? To answer these 

questions, the study first outlines the existing tourism frameworks in both countries. It then 

analyzes the challenges facing Uzbekistan’s tourism infrastructure and evaluates potential areas 

for bilateral collaboration, particularly in investment, digital technology, heritage preservation, 

and education. The overarching goal is to demonstrate that modernizing tourism infrastructure 

not only benefits economic development but also reinforces regional identity, cultural exchange, 

and sustainable growth within the broader framework of Uzbekistan–Turkey relations. 

Methodology. This study employs a qualitative research design grounded in policy analysis, 

documentary review, and interpretative analysis of secondary sources. The qualitative approach 

is appropriate for examining bilateral cooperation and institutional frameworks, as it facilitates 

an in-depth understanding of strategic priorities, policy alignment, and infrastructural 

development patterns in the tourism sectors of Uzbekistan and Turkey. The research relies 

primarily on secondary data, supported by selected primary sources such as official government 

documents, policy briefs, and strategic development plans. Key materials include national tourism 

strategies and development frameworks issued by the Ministry of Ecology, Environmental 

Protection and Climate Change of Uzbekistan, as well as the Ministry of Culture and Tourism of 

the Republic of Turkey. These documents, including Uzbekistan’s “Tourism Development Concept 

2030” and Turkey’s “Tourism Strategy 2023,” provided insights into national priorities and policy 
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directions. In addition, reports from international organizations such as the World Bank (2023), 

the United Nations World Tourism Organization (UNWTO, 2024), and the Organisation for 

Economic Co-operation and Development (OECD, 2023) were reviewed. These sources offer 

comparative data, benchmarks, and global best practices in tourism infrastructure development. 

Reports and project updates from the Turkish Cooperation and Coordination Agency (TIKA, 2022) 

were also consulted to understand the scope and impact of bilateral development initiatives in 

Uzbekistan. The analysis was conducted using a thematic approach, focusing on key areas such 

as infrastructure capacity, investment strategies, technological integration, human resource 

development, and cultural heritage management. Patterns and trends were identified by 

comparing the tourism development trajectories of both countries, with a specific focus on how 

Turkish experience and resources can support Uzbekistan’s modernization efforts. Although the 

study provides a structured analysis of bilateral cooperation opportunities, it is limited by the 

availability of real-time data and the absence of primary fieldwork or stakeholder interviews. The 

findings are thus based on publicly available materials and may not fully capture the on-the-

ground dynamics of project implementation. Future research could enhance these insights by 

incorporating interviews with tourism officials, investors, and community stakeholders to provide 

a more comprehensive assessment. 

Results. Since 2016, Uzbekistan has undertaken a series of structural reforms aimed at 

transforming its tourism sector into a dynamic contributor to national development. Key 

developments include the introduction of simplified visa regimes such as e-visas and visa-free 

access for numerous countries, the modernization of international airports in cities like Tashkent 

and Samarkand, and substantial public investment in promoting its Silk Road heritage cities, 

including Samarkand, Bukhara, and Khiva (UNWTO, 2024). These reforms have led to a steady 

increase in international tourist arrivals and have enhanced Uzbekistan’s global visibility as an 

emerging destination in Central Asia. Despite these gains, several challenges continue to limit the 

full realization of the country's tourism potential. Rural areas remain underserved in terms of 

tourism infrastructure, such as accommodations, road access, and visitor services. There is also a 

marked lack of integration of digital technologies in the tourism value chain, particularly in online 

booking systems, destination marketing, and virtual experiences. Moreover, the sector faces a 

shortage of skilled human capital in hospitality and tourism management, exacerbated by gaps in 

vocational training and limited exposure to international service standards. In contrast, Turkey 

represents a mature tourism economy with a well-established global reputation, contributing 

over 5 percent to its gross domestic product. Its tourism success is supported by a highly 

developed transport network, a wide range of internationally branded hotels and resorts, and 

advanced digital platforms that support tourism promotion and service delivery (OECD, 2023). 

Turkey’s experience in building a competitive tourism sector provides numerous lessons and 

potential models for Uzbekistan, particularly in the areas of infrastructure planning, destination 

branding, and integrated digital strategies. This disparity between the two countries also reveals 

significant opportunities for bilateral cooperation. One promising area is the formation of joint 

ventures, particularly in the hotel and construction industries. Turkish companies have shown 

increasing interest in investing in hospitality infrastructure in key Uzbek cities such as Samarkand 
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and Tashkent, which are experiencing growing demand from international and regional tourists 

(TIKA, 2022). Such collaborations not only bring financial investment but also the transfer of 

technical knowledge, operational models, and service quality standards. Another area of 

potential cooperation lies in the field of digital transformation and smart tourism. Turkey has 

developed successful national platforms like GoTürkiye that offer comprehensive digital 

experiences, including destination guides, booking tools, and mobile apps. These platforms could 

be adapted to the Uzbek context to improve tourist engagement and modernize service delivery 

through technologies such as augmented and virtual reality, interactive maps, and AI-driven 

customer support. Cultural heritage preservation represents a third major area of alignment. With 

a shared Turkic and Islamic cultural foundation, both countries have a vested interest in 

preserving and promoting historical sites. Uzbekistan’s wealth of UNESCO-listed cities and 

monuments stands to benefit from Turkish expertise in restoration, heritage site management, 

and museum curation (UNESCO, 2022). Collaborative heritage tourism projects could strengthen 

cultural diplomacy and provide immersive experiences for tourists from across the Turkic world. 

Improving connectivity through enhanced air and ground transport is also critical. Turkish Airlines 

already plays a significant role in connecting Uzbekistan to global markets, with direct flights to 

Tashkent, Samarkand, Bukhara, and Urgench. Further expanding routes, increasing flight 

frequency, and integrating transport logistics through regional hubs could enhance accessibility 

and make Uzbekistan more attractive to long-haul travelers (Turkish Airlines, 2023). Finally, 

capacity building and education offer long-term benefits for both sides. Turkish universities and 

vocational institutes specializing in tourism and hospitality can establish partnerships with Uzbek 

institutions to provide training programs, student exchanges, and joint certifications. Such efforts 

can address skills shortages, align service quality with international standards, and foster a new 

generation of tourism professionals (YÖK, 2023). In sum, the current state of tourism 

infrastructure in Uzbekistan, while significantly improved, still requires targeted modernization 

across several domains. Turkey, with its advanced capabilities and shared cultural foundations, 

emerges as a natural partner in this transformation. The synergy between Uzbekistan’s tourism 

potential and Turkey’s sectoral expertise presents a compelling case for sustained cooperation 

aimed at building a modern, inclusive, and competitive tourism ecosystem in Central Asia. 

Discussion. The convergence of tourism development priorities in Uzbekistan and Turkey 

provides a strong foundation for strategic collaboration. Uzbekistan’s “Open Door” policy, 

initiated in 2016, has significantly liberalized the country's investment climate, simplified visa 

procedures, and encouraged foreign participation in infrastructure development. This has created 

an attractive environment for Turkish investors, who are already familiar with the region’s culture 

and business dynamics. At the same time, Turkey is actively seeking to strengthen its presence in 

Central Asia, using tools of soft power such as cultural diplomacy, educational exchange, and 

heritage cooperation to enhance regional influence (Köse, 2023). These overlapping interests 

present a timely opportunity for both countries to deepen cooperation through the 

modernization of tourism infrastructure. Tourism infrastructure, as a sector that inherently 

bridges public service delivery, private enterprise, and international connectivity, can act as a 

catalyst for broader bilateral engagement. Turkish firms, with extensive experience in 
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construction, hospitality, and transport systems, are well-positioned to contribute technical 

expertise, financial capital, and management models to support Uzbekistan’s infrastructure 

needs. Simultaneously, Uzbekistan offers access to unique cultural and historical assets—

particularly its Silk Road cities—that can benefit from Turkish support in conservation, 

interpretation, and global marketing. Nonetheless, the realization of these opportunities requires 

careful navigation of several structural challenges. Bureaucratic inefficiencies, regulatory 

differences, and inconsistent investment protection mechanisms can deter long-term 

partnerships. Harmonizing investment procedures and creating bilateral agreements to reduce 

administrative hurdles would be essential to facilitate joint ventures and ensure predictability for 

Turkish investors. Moreover, there must be a shared commitment to uphold sustainability 

principles. Infrastructure development must align with environmental protection goals, ensure 

minimal disruption to local communities, and foster inclusive economic participation (World Bank, 

2023). Tourism growth that neglects environmental and social impact can undermine long-term 

benefits and damage the cultural heritage that forms the core of Uzbekistan’s appeal. Another 

critical consideration is the digital transformation of the tourism sector. While Turkey has made 

significant progress in developing integrated online platforms, Uzbekistan is still in the early 

stages of digital tourism innovation. A collaborative approach to digitalization—through the 

adaptation of Turkish technologies and the co-development of smart tourism platforms—can 

bring value to both countries. However, these innovations must be inclusive, ensuring that small 

and medium-sized enterprises (SMEs), particularly in rural or underserved regions, are not 

excluded from emerging digital ecosystems. Technical support, digital literacy programs, and 

financial incentives could be provided to ensure widespread adoption and benefit-sharing. The 

role of public-private partnerships (PPPs) is especially important in this context. Turkish and 

Uzbek development banks, alongside multilateral institutions, can play a catalytic role in financing 

infrastructure projects that are commercially viable and socially responsible. PPPs can combine 

the efficiency and innovation of the private sector with the strategic oversight of the public 

sector, creating models that are scalable and resilient. Priority areas for PPP-driven development 

could include airport modernization, cultural site enhancement, digital platform development, 

and vocational training centers. While the strategic alignment between Uzbekistan and Turkey in 

the tourism sector is evident, the partnership must be structured around transparency, mutual 

benefit, and long-term sustainability. Successful collaboration in tourism infrastructure 

modernization can serve not only as an economic driver but also as a platform for deepening 

cultural ties, promoting regional cohesion, and positioning both countries as leaders in cross-

regional tourism connectivity. 

 

CONCLUSION 

Modernizing tourism infrastructure represents a key opportunity in Uzbekistan–Turkey relations. 

Through joint ventures, knowledge exchange, and digital transformation, both countries can 

build a resilient and dynamic tourism sector. As regional partners with shared cultural roots, 

Turkey and Uzbekistan are uniquely positioned to co-create a sustainable tourism future. To 

realize this potential, strategic planning, mutual trust, and long-term investment are essential. 
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